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INVITATION FOR PROPOSALS FOR CONSULTANCY FOR A 

BASELINE STUDY 

 
ZOA Liberia and the Angie Brooks International Centre (ABIC) hereby invite proposals from consultants to 
conduct a baseline study for the following project which is funded by the United Nations Peacebuilding 
Fund, ‘Sustainable and inclusive peace in Liberia through promoting women leadership and participation in 
civic and political life and their strengthened role in conflict resolution’. 
 
This baseline study is intended to measure relevant outcome level indicators and establish baseline values 
which allows to measure progress against targets. Furthermore, the consultant is expected to develop 
contextual monitoring tools and to conduct a context and power analysis.  
 
Candidates should study the Terms of Reference below and submit an initial proposal to ZOA and the ABIC 
which could lead to an invitation to attend an interview. 
 
The initial proposal should have:  
 
(1) a cover letter setting out your qualifications, experience and suitability for this task, as well as two 
suitable contacts who can give a professional reference on your recent work as a consultant or in a salaried 
role;  
(2) your CV; 
(3) a one- or two-page document explaining the methodology that you would use, the number of days work 
and timeline;  
(4) a financial proposal; 
(5) a sample/copy of previous work done. 
 
In advance of submitting the initial proposal, candidates can write to ZOA to request the project logical 
framework for reference. 
 
Candidates must have extensive knowledge of, and experience in, the Liberian context, including on 
gender, human rights, peacebuilding and reconciliation efforts in Liberia as well as a proven track record in 
Monitoring and Evaluation and consultancy. 
 
A short list will be drawn up of prospective candidates who will be invited for interview. 
 
Candidates should send their initial proposals to: 
 
Marleen Spieker (Manager of Programme Quality, ZOA Liberia) m.spieker@zoa.ngo 
And  
Paul Najue (Peacebuilding Programme Coordinator, ZOA Liberia) p.najue@zoa.ngo 
And Gifty Mensah (WSR International Coordinator, ABIC) / Mardea Martin-Wiles (Administrator, ABIC) 
info@angiebrooksintlcentre.org 
 
Proposals should be submitted before close of business on Monday 25 January 2021. 
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TERMS OF REFERENCE  

BASELINE STUDY 

Sustainable and inclusive peace in Liberia through promoting women leadership and 
participation in civic and political life and their strengthened role in conflict resolution 

1. INTRODUCTION AND BACKGROUND OF PROJECT 
 
In January 2021, ZOA and the Angie Brooks International Centre (ABIC) commenced the inception period 

of the following project: ‘Sustainable and inclusive peace in Liberia through promoting women leadership 

and participation in civic and political life and their strengthened role in conflict resolution’. This 18-months 

project is funded by the United Nations Peacebuilding Fund under the Gender and Youth Promotion 

Initiative.  

 

The project is taking place in the aftermath of the December 2020 mid-term Senatorial Elections and the 

Constitutional Referendum, at the same time working towards the 2023 Presidential and Legislative 

elections. Target areas are Montserrado and Bong Counties. In both counties, there are large inter-

generational tensions, political marginalization and the exclusion of women and youth from formal decision-

making processes. ZOA and the ABIC aim to promote women’s leadership and participation in civic and 

political life and their strengthened role in conflict prevention and resolution among political actors. Through 

the Women Situation Room (WSR) mechanism and basic Appreciative Inquiry (AI), the project aims to 

enhance women’s capacity and agency within the political, civic and mediation spaces. The project has two 

outcomes: 

 

• Outcome 1: Women promote co-existence and peaceful conflict resolution among political actors 

in the aftermath of the mid-term Senatorial Elections using the Women’s Situation Room (WSR) 

mechanism; 

• Outcome 2: Local authorities and traditional leaders have improved perceptions on and increased 

commitment to women participation and leadership at local and county level. 

 
Organizational backgrounds 

ZOA supports those affected by violent conflicts, natural disasters, and chronic poverty in fragile states, 

irrespective of race, gender, ethnicity, religion, or age.  By working with communities, we contribute to 

enhance their hope and restoration, supporting people to overcome hardship and rebuild their lives. ZOA 

delivers innovative, and ground-breaking projects in Food Security and Livelihoods, WASH, TVET, Home 

Grown School Meals, and Peacebuilding, with a strong focus on inclusion, participation and sustainability, 

thereby achieving lasting positive change.  

 

Angie Brooks International Centre (ABIC), for Women’s Empowerment, Leadership Development, 

International Peace and Security, is a leading global institution dedicated to the promotion and 

enhancement of women’s leadership in all aspects of development with emphasis on political participation, 

economic empowerment, peace and security.  
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2. BASELINE OBJECTIVES AND SCOPE  

 
This baseline study is intended to measure relevant outcome level indicators at the onset of the project and 
to establish baseline values which allows to measure progress against targets. Furthermore, the objective 
is to provide an extensive and detailed understanding of the project context including conflict, gender and 
power dynamics, through a context and power analysis. ZOA and the ABIC will update the power and 
context analysis throughout the project as well as aim to regularly measure progress at impact level. 
Therefore, it is important that the consultant develops tools which can be used throughout the project. The 
project is implemented in Bong and Montserrado counties (urban and rural areas) and data collection 
should take place in both counties.  

3. METHODOLOGY 
 
The consultant will develop the methodology and tools to carry out the baseline study in collaboration with 
ZOA’s programme quality / MEAL department and the ABIC MEAL staff. The following aspects should at 
least be considered in the methodology: 
 

- The collection of quantitative data linked to impact and outcome level indicators and to establish 
baseline values; 

- Qualitative data collection to provide a more elaborate understanding of current situation linked to 
project objectives; 

- Power and context analysis, including conflict, gender and power dynamics, which can be updated 
by ZOA and the ABIC throughout the project; 

- Due to the COVID-19 pandemic and outbreak in Liberia, ZOA and the ABIC request flexibility of 
the consultant in adapting methodologies and timelines according to the evolving situation. In the 
development of the methodology, it is key to consider government regulations and restrictions, and 
to adhere at all times to COVID-19 safety and preventive measures as to minimize the risk of 
spreading COVID-19.  

 

4. DELIVERABLES 
 
The consultant is responsible  for providing the following deliverables: 
 

- A workshop with ZOA and the ABIC staff to design and agree on baseline and context tools and 
the baseline methodology; 

- Inception report submitted after the design workshop to confirm the methodology and logistics 
behind the rest of the consultancy; 

- Draft baseline report. The report should not exceed 20 pages (excluding annexes) and the detailed 
structuture/chapter headings should be agreed with ZOA and the ABIC; 

- Draft power and context analyis report. The report should not exceed 10 pages (excluding annexes) 
and the detailed structuture/chapter headings should be agreed with ZOA and the ABIC. 

- A revised and final baseline report and power and context analysis report after any clarifications 
have been sought.; 

- Excel spreadsheet with quantitative and qualitative data gathered during the evaluation and 
approved digital data collection tools. 
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5. TIMELINE 
 

- The deadline for submission of bids is 17:00 (GMT) 25 January 2021 
- The contract is expected to be awarded 29 January 2021 
- 5 February 2021 is the deadline for the inception report 
- The deadline for the first draft of the report is 26 February 2021 
- The final report should be complete before 8 March 2021 

 

 

6. BUDGET 
 
The following guidance notes are to help with the preparation of the budget in line with expectations. 

• The budget must include all costs incurred by the consultant; including the hiring of enumerators, 
accommodation, transportation and other requirements of the evaluation team. 

• Data collection should take place in both Bong and Montserrado counties in various urban and 
rural locations with at least women’s groups, youth groups, local authorities, citizens and any 
other relevant stakeholders. 

 
 
 
 
 


